SDOT Director Search

Themes and Summary of Survey Responses
4/15/14

Based on:
e Online surveys (gathered between March 24 and April 14): 448 responses
e Responses gathered by Advisory Committee members as of 4/4/14: Seven responses

Themes
Question 1. What are the qualities, skills, abilities, and experience you think are important in order to
succeed as the next Seattle Department of Transportation Director?

Generally, respondents are looking for a director who takes a big picture view of the transportation
system, is creative, innovative and focused on what will be needed in the future, and an excellent
communicator. Many emphasized the need for someone with a multimodal approach, with many
comments on the need to support transit, bikes and pedestrian modes; serving all residents (reducing
inequities); and emphasizing safety. Respondents agreed that the director needs to have demonstrated
leadership experience in an urban environment; managing a city/public entity; working with
stakeholders; forging public-private partnerships; coordinating with multiple agencies; and dealing with
multiple levels of government and a political climate. They want someone who is collaborative; can
make tough decisions and stand up to challenges; will break down or connect silos; will respect
employees; and has been a respected leader. Several mentioned the importance of bringing civic
leadership in reducing carbon emissions.

Responses showed differences of opinion as to whether certain modes are getting too much emphasis,
particularly, bikes or cars. There were also differences of opinion as to whether the director should have
an engineering or a planning background, and whether it was important to have field experience.

Question 2. What are the three to four key challenges or opportunities facing the SDOT Director in the
next several years?

Respondents listed more challenges than opportunities. Challenges included successfully completing big
projects underway and keeping the city moving in the meantime, crumbling infrastructure, obtaining
funding for projects, connecting the various forms of transportation in the city into a cohesive whole,
finding the right balance to share/allocate the limited right of way, managing construction, Seattle’s
geography, a diverse citizenry with a variety of needs and demands, Seattle “process,” building public
support, collaborating with land use interests, and coordinating across city departments and with other
transportation agencies.

Opportunities included an improving economy in Seattle, Seattle’s high-tech sector, increasing interest
in and use of a variety of transportation modes, the possibility of leveraging work on other major
projects (e.g., waterfront tunnel, seawall, 520, light rail), the upcoming Comprehensive Plan update, the
Bicycle Master Plan, the ROW Improvements Manual update, Freight Master Plan, transit-oriented
development, committed and knowledgeable staff, and savvy community leaders.
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Question 3. What are the two to three things SDOT does well? What are the two to three things SDOT
can do to improve?

There were a wide range of responses to this question. Things respondents said SDOT does well included
customer service, project planning, carrying out big projects, delivering projects on time and within
budget, emergency response, general traffic flow, undertaking complete streets and greenways
projects, parking management systems, community outreach, the website, social media, and the Find It,
Fix It app.

Things that many respondents said SDOT needs to improve included demonstrating a unified vision of
the transportation system, preservation and maintenance, moving faster to implement plans, working in
a less piecemeal way, addressing the needs of underserved neighborhoods, improving bike and
pedestrian infrastructure, and holding community discussion of city-wide changes.

There were several areas of disagreement: things that some respondents said SDOT does well which
other said SDOT needs to improve. These included pothole repair, bike lanes, road diets, Complete
Streets, adding sidewalks, safety features for pedestrians and bicyclists, working with Metro and Sound
Transit, and communicating with the public about projects.

Some responses related to transit that is the purview of Metro and Sound Transit.

Question 4. For the city’s transportation system as a whole, what is working and what needs to be
improved?

The responses to this question were very similar to the responses to Question 3. The main difference
was the responses on transit and transportation in Seattle that are the purview of other agencies.
Generally, respondents said that light rail, buses and Rapid Ride are working. They also suggested
improvements mainly focused on expanding service, and making it more frequent and more
interconnected.

[in Advisory Committee questions only]
Question 5. Do you know of any qualified candidates who you feel would be a good match for the
role?

Majorca Carter, Barbara Gray (in SDOT street use and urban forestry), Fred Kent, , Enrique Penalosa,
Elizabeth Plater-Zyberk, Jannette Sadihk-Khan (New York City), Goran Sparrman, Brent Toderian
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Summary of Responses
Question 1. What are the qualities, skills, abilities, and experience
you think are important in order to succeed as the next Seattle

Department of Transportation Director?

Approach:

Sees the big picture, visionary, keeps eye on the future, long-
term goals

Understands transportation is about moving people and
freight, preserving the city’s economic and social value and
quality of life

Creative, innovative, forward-thinking

Brings new solutions, models from successful cities worldwide
Civic leadership in reducing carbon emissions

Pragmatic in handling daily operations

Experience:

Skills:

Demonstrated leadership in urban environments
Managing a large department in a city or public agency
Working with elected officials and in political environments
Working with unions and blue collar workers

Working with multiple stakeholders

Success with big capital projects

Transportation or civil engineer rather than a planner

Land use planner or urban designer rather than engineer
Knowledge of leading international transportation planning,
safety and product trends

Understanding of Intelligent Transportation Systems (ITS) —
systems solutions relying on technology

Using different modes of transportation to get to work
Knowledge of Seattle, its geographic constraints, complex
infrastructure and transportation challenges
Understanding of state political climate

Collaborative, coalition building, building partnerships with
diverse interests, working across silos

Excellent communication skills, good listening, public speaking
People person

Diplomacy

Fiscal know-how, uses resources wisely
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Sample Quotes for Question 1

“Someone with vision, ability to execute long-
range planning, engaged with the public and
employees.”

“Understanding growth that Seattle will
experience; seasoning, vision and creativity to
understand what that will mean in terms of
moving people and goods around; political skills
to listen and lead.”

“Experience in different areas of transportation,
such as traffic engineering, transportation
planning, design, operation, transit planning. . . .
in both a big city such as Portland and smaller city
such as Bellevue.”

“Broad enough shoulders to be able to take
criticism directly and to work with opposing sides
to come to some reasonably-agreed
compromise.”

“Experience working collaboratively with multiple
stakeholders.”

“Collaborative leadership . . . with Sound Transit,
Metro and the state to ensure that agencies work
as best as possible together to benefit all our
citizens.”

“Forward thinking, adaptive, safe, obviously
experienced and proven, listens but decides, has
been a biker and a driver and a mass transit
commuter—understands each choice and how
they coexist.”

“Commitment to engage with local citizenry on
decisions that impact specific neighborhoods.”

“Shows evidence of management success in a
delivery environment characterized by heavy
reliance on organized labor, a vast array of
stakeholder constituencies and an erratic policy
development environment which is fueled by
contentious political challenges and an aging
infrastructure which has not benefitted from a
well-conceived maintenance preservation
framework for more than two decades.”
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Leadership:

Strong leader rather than a manager

Prioritizes based on goals and outcomes

Fiscal know-how, uses resources wisely

Makes tough decisions, can face up to challenges from
different sectors

Open to new ideas

Approachable, visible

Able to re-engineer the organization

Respects employees and their jobs, spends time in the field,
understands “in the trenches” work

Good manager of people, knows how to hire, not afraid to get
rid of “dead wood” if needed

Would like someone who emphasizes:

Improvements in infrastructure—a step beyond maintenance
Collaboration

Multimodal approach

Transit, bikes, pedestrians

High-capacity transit

Freight mobility

Safety for all

Social justice, serving the needs of marginalized communities
Complete streets

Transit oriented development

Ending the war on cars, no “road diets”

Using small and minority businesses

Additional Quotes for Question 1

“Director should develop a pragmatic plan for

and promote a transportation system that:

Is inherently clear, useful and
intuitive for people of all ages and
abilities

Fosters a culture of empathy
throughout the city, by encouraging
citizens to be calm, safe and civil
toward one another as we share the
public rights of way

Supports safe mobility, prioritizing
the most vulnerable users

Is fully integrated, so that all modes
work together to create the greatest
public benefit

Benefits the city with the widest
possible range of transportation
choices and the highest and most
efficient levels of interconnectivity
feasible—making these choices
readily available to all in a
meaningful, affordable and
equitable manner.”

“SDOT is responsible for the effective
management of more than half of the land

owned by the City. Planners, landscape
professionals, urban designers, and livable city

builders should also be under consideration.

Question 2. What are the three to four key challenges or opportunities facing the SDOT Director in the

next several years?

Challenges:

Big projects underway and needed in the near term in the city—tunnel, waterfront

redevelopment, seawall, 520, streetcar, Mercer, light rail station areas, Magnolia Bridge, etc.

Keeping them on track, on budget, minimizing disruption, communicating about them.

Maintaining mobility in spite of construction.

Crumbling infrastructure, deferred maintenance; replacing with new systems that are modern,

safer, more efficient, better for future needs

Finding the right balance to share/allocate the limited right of way to serve the needs of all

residents and businesses; balancing commercial and public interests, the need to be multimodal,

managing trade-offs (parking vs. bus lanes, traffic lanes vs. cycle paths, etc.), being a good

steward of public resources
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Budgetary crises, funding shortfalls, disappearing gas tax, finding new funding, paying for

construction overruns
Need for a renewed/new Bridging the Gap levy
Lack of support from the legislature and state DOT

Convincing Council and negotiating with other levels of government to agree on a plan and

funding for improvements and operations

Maintain forward momentum on major projects and cultivate funding mechanisms that move

beyond grants

Connecting the various forms of transportation we have into a coherent system, lack of efficient

mass transit

Improving biking and pedestrian facilities to benefit all residents, implementing the plans we

have

Diverse citizenry with a variety of needs and demands, growing population using diverse modes

of transportation, changing demographics, serving the needs of
residents who have limited choice in mode of transportation
Communication with residents

Building public support for multimodal investments

Shifting Seattle away from the car, dealing with people’s
resistance to change

Improving safety for pedestrians and bikers, getting to zero
traffic fatalities

Need to turn around bad feelings over recent changes in street
use (e.g., bus-only lanes, bicycle lanes, traffic chokers), conflicts
between different users/needs, influence of special interests
Past decisions that have failed to deliver efficient movement of
goods, services or people

Limitations of Seattle’s geography

Collaborating with land use interests for transit- and
pedestrian-supportive development

Planning for infrastructure needs of the future, such as
driverless cars, supporting future growth

Peak oil, global warming, polluted run-off in Puget Sound
Dealing with workforce effectively, weeding out incompetence,
improving morale, retaining good employees as the economy
improves

Seattle “process” — endless meetings, decisions take too long
Aligning SDOT divisions to maximize coordination, culture
within the agency

Sample Quotes for Question 2

“Balancing the needs of freight, bicycles,
pedestrians, automobiles—who gets the right
share of the right of way”

“Maintaining the existing infrastructure, given
its condition and the cost of maintenance,
strengthening it to withstand natural disaster,
and adapting it to changing conditions.”

“Limited right-of-way space to meet the
demands of a true multimodal city”

“Funding is always at the top of the challenges
list”

“Coordination of the largest physical changes
to the City of Seattle since the Seattle World’s
Fair and I-5 corridor”

“Completing the seawall and beginning the
process of reconfiguring the Central
Waterfront with multiple transportation
facilities for public transit, pedestrians, cyclists
and motor vehicles so it is a pleasant public
space”

“Partnering opportunities with SPU and SCL.”

Getting all Seattle departments working together: SDOT with City Light, SPU, DPD, Water,

Neighborhoods
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Opportunities:

e Improving economy in Seattle and the region

e New leadership and vision

e Get expertise from the many local technology sectors to use high-tech in novel ways to minimize

gridlock and create an efficient transportation system

e Partnering with UW researchers on safety and effectiveness of transportation programs

e Leveraging work on the seawall, viaduct replacement

e Partner with other agencies and cities

e Upcoming Comprehensive Plan update, the Bicycle Master Plan, the ROW Improvements

Manual update

e Freight Master Plan, encouraging business development and tourism, coordinating with Port of

Seattle

e Minor, relatively low-cost improvements that can make a big difference in residents’ commutes

e Use current projects to connect all Seattle’s neighborhoods and promote social capital

e Build on the growing interest in walking, biking, transit use, ride sharing

e Take advantage of interest to create more complete streets, greenways

e Committed, knowledgeable staff and community activists

e Recruit and engage “culture leaders” to help improve community mobility and safety

e Transit-oriented development projects, opportunities to work with Seattle Housing Authority in

areas near Northgate and Beacon Hill

Question 3. What are the two to three things SDOT does well? What are the two to three things SDOT

can do to improve?

Topic
General

Does Well
e Customer service o
e Bridging the Gap was .
successful
e Using technology to improve .
the way things are done .
e Trying out pilot projects °
e Delivers services to all
neighborhoods, attempts °

social equity

Could Improve
Everything
Need complete, unified vision of the
transportation system, be bolder
Need multimodal transportation
Preservation of assets and infrastructure
Willingness to try pilot projects and
adjust strategies
Ability to work in a political environment
and get things done
Accountability
Adopt new technology faster

Fiscal management

e Provides services at °
reasonable cost °

e Allocating limited budget

e Uses resources well, leverages | o
with other sources

e Obtaining grant funding

Budget tracking

Uses contractors too much for things
staff could do

Fund the bike master plan

Emergency
response

e Acting in emergencies [

Be proactive/predictive to prepare for

SDOT Director Search:
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Topic Does Well Could Improve

e Clears wrecks quickly emergencies
e Snow/ice response improved
Project planning e Strong strategic planning e Be realistic in project scoping
e Great planning documents- e Prioritizing work
bike master plan, transit e Collect and use data
master plan e Better understand demand and criteria

for projects
e Move faster to implement plans
e Too much reinventing the wheel
e More innovation
e Utilize value engineering

Project e Implementing project plans o Takes too long
management and e Responsive to concerns and e Too piecemeal, not proactive
delivery complaints e Delivery in the department’s planning
e Mega projects (Mercer, work
Spokane, bridge rehab) e More focus, efficiency
e Quality of work e Management of big projects
e Meets project timelines e Work damages sidewalks and parking
e Delivers large projects within strips
budget e Signage for work areas

e Give pedestrians a convenient way to
get around/through construction

Streets e Regulating right of way for e Improve connectivity
multiple uses e Pothole repair
e Complete streets efforts e Road diets, reducing lanes
e Pothole repair e Sidewalks needed in some areas
e Road diets e Grade separation for rail
e Separated bike lanes e Repair roads, pavement management
e Adding sidewalks o  Wayfinding
e School/community safety e More attention to specific
program neighborhoods (SODO, West Seattle,
Ballard)

e Ensure all neighborhoods get attention
e Add street trees

e Retrofitting bridges

e ADA compliance

e Street blockage by private construction

Traffic e Traffic management e Addressing congestion caused by
e Downtown traffic control construction of all kinds
e Transit signal priority e Signal timing; crossing signal timing
e Able to make improvements in inequities
a short period of time e Turn lanes during peak hours

e Signal priority for transit
e Adding crosswalks and signals when
large multifamily buildings go in
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Topic Does Well Could Improve
Parking e Pay by phone metered parking | ® Right of way occupancy enforcement
e Good parking management e Replace more on-street parking with
system (data driven) freight loading zones
Safety e Design good safety features e Safety for pedestrians and bikes
e Safe Routes to School, Be e Embrace Vision Zero (no traffic fatalities)
Super Safe, Neighborhood
Greenways
Modes of Travel e Does well for drivers e Bike infrastructure, routes incomplete
e Bicycle facilities o Bike safety
e Supporting transit, bus lanes e Placement of bike lanes
e Building streetcar systems e Too much priority on bikes
e Walkability in many areas e More bus-only lanes, turn-outs for bus

stops

Prioritize rail

Why streetcars?

Give streetcars exclusive right of way
Make streetcars complement Metro and
Sound Transit services

Walkability

Freight mobility

ADA accommodations

Do more to reduce car use

Making tough choices

Modal hierarchy still not equitable

Cooperation/

e Work with Metro and Sound °

Better integration with Metro and Sound

collaboration Transit Transit
e Coordination with other city agencies
e  Work with SPD to enforce traffic and
parking laws
e Coordination with land-use
e Coordination with utilities
e Do more to help policy makers assess
and make trade-off decisions
e Take more initiative to resolve situations
involving more than one department
e Internal coordination and
communication
Communication e Community outreach e Advance notice of work, involve affected
and outreach e  Working with community communities
groups e Information about alternate routes
e Listening to the public and around work areas
gathering feedback e Public perception of its work
e Responsive on small issues e Improve accuracy of information given
e Useful website to stakeholders
e “Find It, Fix It” app e Explain why things aren’t getting fixed

SDOT Director Search:
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Topic Does Well

e Using social media to keep
residents informed

e Managing through the
“Seattle process”

Could Improve ‘
Responsiveness on big issues
Confusing processes
Transparency
Need community discussion of city-wide
changes
Gaining buy-in from businesses
Bring back “post a question” on website

Staffing

e Industry-leading staff

e Hiring practices

e Putting excellent people in
leadership positions

e Staff care about serving the
public

Not enough staff for all that needs to be
fixed

Remove silos

Empower staff, give them resources and
technology to do jobs

More diversity

More training opportunities

Upward mobility

Comments about transit (referring to Metro buses and/or Sound Transit buses and light rail)

Does well:

ORCA card

Light rail

Safe vehicles

WiFi on buses

Skilled and courteous bus drivers

Rapid Ride

Bus system works well despite cuts in recent years
Real-time arrival signs

Use of trolley

Can improve:
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Light rail, high-capacity transit

Connect neighborhoods with rail/subways
Rapid Ride

Signs giving more information at bus stops
Coordinating transit to and from special events
Improve bus security for passengers

Bus service on weekends

Price of monthly Orca pass, day/week/month passes should start with date of sale

Equipment: Run the size of buses according to the need of the roue
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Sample Quotes for Question 3

“Thank you for investing in neighborhood greenways as legitimate transportation facilities and valuing
community input in the process.”

“The policy seems to be more about putting out fires than proactively solving issues before they are problems.”
“Does well: Seeks citizen involvement, willing to look at innovation such as road diets and bike ways. Needs
improvement: Be more aggressive in pursuing new designs.”

“Doing a great job of delivering ‘back to basics’ projects such as roads, bike facilities and neighborhood
improvements. Not doing as great a job with the overall vision of transportation for the city and how the
various modes interrelate. Better messaging and coordination with our partner transportation agencies is
needed to help tell the overall story about funding needed for transit, roads, pedestrians, bikes, freight, etc.”

“Does well: Implementing plans; responsive to problems. Needs improvement: Think bigger, bolder, and longer
term. Get the public excited about how transportation improvements benefit our community.”

“Slow to monitor and address significant traffic congestion caused by road or building construction. The city
does not appear to care about the problem.”

“Last week | received a blurry flyer regarding a notice on concrete paving and on the letterhead it listed Peter
Hahn’s name as the director. The sentence on the flyer “No Parks will go out next week” did not register or
make sense to the average citizen who happens ot live across from a park. Quality control was missing.”

Question 4.
improved?

For the city’s transportation system as a whole, what is working and what needs to be

(Note: Responses are very similar to those for Question 3 about how SDOT is doing.)

Topic Working Needs To Be Improved
General e Direction of change is good, it's | ¢ Need coherent, long-term vision focusing
just not fast enough on transit
e Multimodal work e Need strong leadership to prepare for
e High non-SOV commuting future of limited car demand/use and
market share in downtown advocate for needed changes
Seattle, resulting in more e Transportation system needs to be more
vibrant climate customer-centric
e Equitable access to underserved
communities and populations
e Tax developers for transportation for
high-rises and employment centers
o Take SDOT out of business of managing
telecom infrastructure (SDOT Director’s
Rule 2-2009)
e Funding mechanism for transportation
Fiscal e Do more with the money available, such
management as a speed bump instead of traffic circle

SDOT Director Search: Themes from Online Survey Responses
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Topic
Project planning

Working
Bicycle plan

Needs To Be Improved
Consider life cycle cost of projects to
include ongoing maintenance
Poor cost estimation, need thorough
design review
Planning that supports those with
mobility challenges as key constituents
for successful transportation

Project Big projects (Spokane St, Closing traffic lanes for construction over
management promise for Mercer) long periods of time and with no officers
and delivery Bridging the Gap directing traffic on detour routes
Closures of I-5 and Hwy 99 on weekends
Closures on Mercer, reducing lanes
Alaskan Way tunnel is not working,
replace with surface option
Streets Access routes from downtown Pavement, especially arterials
to West Seattle developed as Improve neighborhood streets and move
part of Alaskan Way tunnel bike routes there
Urban Forestry Street and bridge maintenance
Greenways Bus lanes
Bus bulbs Freight routes for efficient movement
Truck routes need to be protected
Traffic Traffic flow generally OK Congestion, too many cars
Information signs More roundabouts to improve traffic flow
Road diets and safety
HOV lanes Transit priority at intersections
Road diets don’t work
Better use of technology for traffic flow
Parking Pay by phone Require more parking in new
Innovative parking programs developments
Reduce street parking and/or charge
more
Don’t allow all-day parking with
handicapped sticker
Extending pay station parking to 8 PM
Safety Safe Routes to School, Be Super Improve traffic signal timing to enable
Safe, and other community- pedestrians to cross
based education programs Reduce sidewalk blockages
Improve lighting on sidewalks and shared
use routes
Visibility at corners blocked by parked
cars and vegetation
Design streets for safety
Improve safety in 3" Ave and Pike-Pine
core
Transit Bus system is extensive More transit, more reliable, more
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Topic Working Needs To Be Improved

e Rapid Ride equitable/affordable, comprehensive

e Light rail network, more frequent & 24/hr service,
e Streetcars more connection between

e Electric buses neighborhoods not just to downtown

e Good North-South connections e Rapid Ride is overcrowded, not rapid

e Time indicators for Rapid Ride because it’s on congested streets

e Streetcars don’t make sense, routes not
connected, make streets unsafe for bikes

e Not enough room for both streetcar and
bikes

e SDOT should leave transit to Metro and
Sound Transit

e Light rail should be expanded city-wide

e More off-street rail (subway) and/or
grade-separated transit in city for fast,
reliable transportation

e Transit is confusing with some areas
served by multiple transit agencies

e Mobility options and lower cost for

seniors, low-income residents

Better trip planning apps

e Improve East-West connections

e Better connections at transit centers

e More transit-oriented development
Modes of Travel | ¢ Easy to drive e Need connected and dedicated bicycle

network

e Bike infrastructure not safe for cyclists

e Require cyclists to have licenses, bikes to
have plates and standardized lights for
visibility

e More bike racks

e Too much spending for special interests

e Open market-based solutions, such as
Uberx and Lyft

e More vanpooling and ride share

e Mode “wars”

e Add sidewalks

Cooperation/ e SDOT, Metro, Sound Transit e Improve coordination within SDOT and

collaboration work well together between SDOT and other agencies

e Closures of routes in the same areas for
construction

Communication | e Listen, gather feedback e Communicate overall vision for

and outreach transportation in Seattle

e Explain reasons for decisions

e Providing a voice for underserved areas
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Sample Quotes for Question 4

“We do a good job at getting people to and from downtown Seattle, especially during commute times. We do a
terrible job of getting people between neighborhoods, especially if they don’t have a car or don’t want to drive.
Desperately need grade separation”

“Seattle is moving along the right path, just not fast enough. We need to maintain our infrastructure, and really
invest in modes other than single occupancy. . . . We need a leader who will drive creative thinking and investment
in truly multiple modes. Car-free living should be a reality in Seattle for a family.”

“Need to advance our light rail and street car systems well beyond what is done in Portland and Denver.”

“There’s confusion with citizens over who owns which piece of infrastructure. It’s not clear when something
breaks who to report it to — Metro, SDOT, WADOT, Sound Transit”

“Much of our infrastructure in general is in disrepair as we spend billions on projects like the street cars, the
seawall, waterfront and tunnel (though it’s the State’s project, we still have city staff working on it).”

“Working well: Looking creatively at how to reallocate existing resources (right of way) to achieve updated policy
objectives, such as Complete Streets.”

“Doesn’t work: Balancing of various modes and demands in the limited right of way.”

“Various city departments need to actively reach beyond their current spheres of influence and work together out
of a common interest to improve the livability of our city.”
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