
















USE OF FORCE POLICY 

TRAINING PLAN OVERVIEW 

 

1. The first element is a videotaped introduction by Chief Pugel.  This will serve to both 
introduce the new policy and reinforce its importance.  A brief word on expectations will 
also set the tone for the rest of the training rollout. 

2. Next, a series of directives will come out.  These will break down the new policies into 
smaller “chunks”.  Employees will be required to read the new policies.  This will happen 
by mid-January. 

3. The directives will be immediately followed by a series of e-learning modules.  These 
modules will cover the major points of the new policies, and will contain imbedded 
quizzes.  These will be released between mid and late January.  The scheduled modules 
are: 

a. Type 1,2 and 3  Complete 
b. FIT    In development 
c. Authorized Force  In development 
d. Less Lethal Tools  In development 
e. Statements and Reporting In development 
f. Use of Force Review  In development 

4. Precinct resource training will occur in mid January.  This training seeks to create points 
of contact within each precinct at the officer, sergeant and lieutenant rank who will serve 
as the first line in answering questions and offering guidance in conformance with the 
new policy requirements.  This is tentatively scheduled to occur on January 9th, and is a 
one day training. 

5. Classroom training will be scheduled beginning in late January.  All Operations 
personnel will attend the two day session.  The content includes: 4 hours Use of Force, 
1.5 hours FIT, 2.5 hours Less Lethal certifications, 8 hours Use of Force reporting.  A 
tentative schedule is attached.  This training will be complete by April 1, 2014.  The 
curriculum for this course has already been submitted to A/C Sanford. 

6. The final piece is an “FAQ” file.  This will contain questions that are either expected or 
have actually been asked, with answers (to the extent they are available).  This will be 
available at about the same time as the first classroom session. 


